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Tonight’s agenda

The Governor’s aid cut & how it could affect us

5 budget crisis response strategies

O O O

Reductions being considered in the 2010-11 budget

O Input needed on Focus Questions

3. Break into Small Groups to collect input

4. Report out from groups (as time permits)




Tonight’s process

— Those in library, please write any questions on the Input Form
you received with your handouts. Will try to get to these in small
groups or later. Online viewers can type questions and comments
In their “Q & A Chat” box

" Purpose of small groups is to allow everyone to be heard & give
iInput to the Board, especially on the Focus Questions.

" Please remember to turn in your input forms at end or
leave them in the blue box in library.




Ways to follow along &
participate in budget

development

2. View website
where each step
IS posted:
bhbl.org —

Sign up for
budget “SNN”

email alerts. (see
website to do this)

Januy 3, 2A0
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2010 Legislative Task Force members needed!

orce volunteers can help us tell legislators what wi
benefit our kids & our community.

" This may include:
— Calling or sending letters to legislators
— Visiting them in Albany along with district officials
— Attending rallies in Albany

" Please sign up on the clipboard tonight




Budget Basics:
How do we build the school budget?

State & _

Analysis of Input from

Federal ‘ Sroposed sarents &
mandates

expenditures residents

7 N

State & local economy:  oher factors: potential Tax
inflation (CPI) & Caps, staff retirements,
tax base growth rulings by the courts or state “'\

comptroller, etc.




Budget Basics:
Where does our money come from?

State aid | @ State Aid
—~roperty taxes.

m Tuition &
. Admissions

" Other: 2% = Rents &
(Interest, rent, fees, :\r/}v%s_tm_znts

O Medical

tuition, admissions,
Medicaid)

Reimburse.
m Year End Balance

@ Local Property

" Year-end fund Taxes

balance 1%

Property taxes




Budget Basics:
What is our money used for?

@ Instruction & school
administration

m Pupil Senices

health): 6%

" Operation &
Maintenance: 6%

0O Operation &
maintenance

O Utilities & general
insurance

0O Transportation

= Utilities & general

iInsurance: 4% m Debt Seniice

" Transportation: 6% m Central support &

central admin.

" Debt Service: 7%

" Central support & central
administration: 3%




2010-11 Preliminary Budget: Our starting point

2010-11 Preliminary Budget $54,951,467
Increase from current budget:
Dollar increase from 09-10 $1,582,607

Percent increase from 09-10 2.97%




What costs are increasing in the
preliminary budget?

—  Mandatory retirement contributions
—  Health insurance
—  Social Security

3. Maintenance & utilities $97,000 3.9% 6%
4. BOCES services $54,589 2.0% 3%
5. Debt service $21,043 0.5% 1%

These 5 areas constitute 99% of the total
$1.6 million preliminary budget increase.




Total Projected Contract Salary Costs for 2010-11

(based on preliminary budget — before any potential reductions)

Read clockwise

from top
@ Teaching
. B Administration
]
Operations 0 CSEA
Management (Support O Operations Management
staff supervisors): 1% 8% B Exempts

66%
= Exempt clerical: 2%

For comparison: BH-BL Administrative costs per pupil
ranked 75 out of 76 Capital Region school districts

BH-BL Instructional costs per pupil ranked 56 out of 76

Source = Office of State Comptroller / Empire Center for NYS Policy; ranked
highest to lowest using 2007-08 data (most recent available)




How would Gov. Paterson’s proposals
affect BH-BL?

" Would cut BH-BL aid by 8.5% or $1.6 million

" Combine this with the fact that rolling current
programs, services & contracts forward one year
would increase costs more than $1.6 million

® Therefore, we need to reduce costs or face as much
as a 6.9 % tax levy increase WITH the application of
$1 million from the fund balance




How do we control costs at BH-BL?

— Competitive bids
— Energy savings

— Less expensive procedures
— Health Insurance Committee proposals

"  Seeking grants (from state & federal government, Education

Foundation, etc.)

" Increasing user fees where appropriate

" Encouraging support & gifts from local businesses, community

groups & booster clubs

® Consider not filling vacated staff positions




5 Primary Budget Crisis Response Strategies

5. Staffing

& program :
reductions besides taxes
" These are

4. Bargaining 2. Retirement interrelated: the

unit savings size of each piece
concession (breakage) Impacts the

needed size of the
3. Fund others.

Balance




Response Strategy #1. State Aid Restoration

& other key measures to save BH-BL money.

" |s the Legislature even discussing this yet?
Will we have an on-time state budget???

® Aid is unknown, but we can’t wait to get to work
on our budget, can’t build a school budget on
hopes & dreams.




Response Strategy #2: Savings from staff retirements

save us $200,000 in 2010-11.

B Retirement incentive for CSEA will be offered to
those staff in March.




Response Strategy #3:
What about the Fund Balances the Governor says

schools can use?

'A'AVAVELY I @ \J \J \J \J \J \J LA U/ Al NJ (AN NJ

every year. Examples of recent surprises where we needed to
use the unreserved (i.e. undesignated) rainy day fund:
2008-09:

= $480K for DEC-mandated reconstruction of bus wash bay
drainage system

= $75K to fix problems from defective batch of gym floor finish
2009-10: potential use

= Governor’s announced state aid payment
delay/reduction last December




Response Strategy #3:
The “Rainy Day” has arrived !

2011-12 could be even worse than in 2010-11
because the federal stimulus $$ will be gone.

" Plan is:
— Apply $1,000,000 to the 2010-11 budget
— Apply $1,000,000 to the 2011-12 budget




Response Strategy #4: Staff Concessions

— Reduced # of health insurance plans (no more MVP),
bringing a savings of $111,000

" Administrators Bargaining Unit:

— New contract includes retirement benefit give back
— Lowest increase in new money

" Teachers Bargaining Unit:

— Have asked them to consider: give back of salary, freeze, one
hour of pay per pay period, partial increase over two years —
something to add to the solution '




Response Strategy #5:
Reducing programs & staffing

the 2009-10 budget :

" Qverall, $1 million reduction in staffing &
program costs

" Current year staff reductions of 16.8 FTE

— Mixture of full-time & part-time cuts impacting
30 people




Response Strategy #5:
How are cuts already impacting programs &

pupils?

Including net loss of:
2.0 custodians 2.0 bus drivers 4.0 special ed teacher assist.
0.5 staff development 0.5 social worker 1.5 computer teacher assist.
2.0 security/hall monitors 0.4 administrator 0.4 facilities coordinator
0.4 speech therapist 0.4 GED teacher 0.2 PACE teacher
0.5 tech support 0.4 BOCEStech 0.4 clerical

1.2 secondary teaching (art, FACs & business)




Response Strategy #5:
How are cuts already impacting programs

& pupils?

" Library materials cut by 20 %

" Fewer security monitors

" More crowded buses & longer rides

" Reduction of cleaning service

" |Less art instruction at Middle School

= 4t [evel of interscholastic teams dropped

page 22




Response Strategy #5:
Overview of Possible Program & Staffing Cuts

under discussion for 2010-11

" Listis prioritized: Assumes Tier 1 would do the least damage
to programs for children, so these items would be cut first,
then Tier 2, etc.

= All figures on March 1 worksheet assume:
— Loss of $1.6 million in state aid as per the Governor
— Current contract terms before any new concessions

" A work in progress! Some items will be restructured,
combined, dollar amounts changed, etc., as
discussions proceed over next few weeks




Tier 1 reductions as of March 1

Staffing:

— Reduced K-12 curriculum structure (resulting in less curriculum

oversight, development & continuity): Eliminate 1 district dept. head &
middle school teacher leaders

— Loss of elementary, middle school (AlS) & high school teachers
(including impact on class sizes & reductions in SOME curric. areas)

— Loss of secondary librarian & 3 elementary library clerks

Tier 1 summary:  Reduce budget by $1,142,556
Reduce tax levy increase to 3.44%




Tier 2 reductions as of March 1

— Fewer BOCES CTE vocational slots
— Cut staff development conference attendance
Staffing:
— Loss of 1 grade 6 teacher & 1.55 FTE high school teachers
(larger class sizes & fewer high school courses offered)

Tier 2summary:  Further reduce budget by $248,550
Reduce tax levy increase to 2.68%




Understanding Tier 3 & Contingency budget:
What happens if the Board doesn’t come up a

budget that BH-BL voters will accept?

" A zero budget increase over the current year:

* Would still result in a 2% tax levy increase (if the
Governor’'s proposed state aid reduction of $1.6
million in revenue occurs)

e Tier 3 reductions are designed to get us to a
contingent budget




Tier 3 reductions as of March 1

— Cut drama productions & support for student clubs
— Eliminate Activity Period buses 1 day per week
Staffing:

— Loss of elementary computer lab assistants & 0.5 social worker

— Cut more secondary teachers. Now resulting in bigger class sizes &
reductions in ALL curricular areas

Tier 2summary:  Further reduce budget by $215,956 (= Contingent budget)
Reduce tax levy increase to 2.0%




Summary data for staffing reductions
in Tiers 1,2 and 3

Proposed position 4.4% of 5.1% of 5.7% of
reductions in current staff current staff current staff
Tiers 1-3 (12.1 FTE) (14.9 FTE) (1.2 FTE)
Cost savings $815,998 $461,129 $140,000
(salary + benefits)




Thoughts on going below a Contingent Budget

w4 CA1 U/ \J v LA \J U/ W A LA U/ A/ NS

\ YAY

remember that children only go through school once & schools exist
to give children the best possible education & preparation for life.

" Thisis a community that values & a district that provides:

Outstanding academic achievement
Top graduation rates

A comprehensive program with support for children with all types of
interests & needs to keep them in school and learning successfully

Both advanced career skills and enrichment for a balanced life

Community connections that last a lifetime




Tier 4 reductions as of March 1:

How could we get below this year’s budget &

get to a 0% tax levy increase?

to bring the tax levy increase to 0%

— All modified & freshman level sports teams
— Further reduction of summer school

— Increased class sizes and reduced electives
— Reduction of K-5 student services

— Young Scholars BOCES program




Your role tonight is providing input to the
Board of Education

Superintendent
(formal ~

recommendations

coming March 16)
Students

Board of
Education




Focus Questions for Community Input

cuts would you support?

2. Which 5 items on the March 1 list of proposed
reductions are you the most worried about losing?
In other words, from your perspective which 5
changes should the Board of Education avoid
making?




Breaking into small groups to discuss the
Focus Questions

— N Room 110
— S Room 111
—Z

Corner of library by windows

— O «

Online participants: We will be back to you in a minute.




What happens next?

March 25: Public Forum on the Nearly Complete
Budget 7:30 East Glenville Fire Hall, Route 50

March 31: Finance Committee meeting, 7:30 High School
Library

April 13: Board votes on budget, 7:30 Pashley School

April 19: Board of Education candidates’ filing deadline

May 18: Public vote on budget




